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1. e[ Scope

1.1. F#+#t8 Manual Specification

K AS9120B (L2 fil R ot B8 B4 AR —4H B 7 225K A1 1S09001:2015 (it
BEHARER), HEG AT LI, FrHmblARE TN EH AL
FAE R EE AN o

This quality manual is made as per AS9120B “Aviation and space quality
management system - requirement of distributor” and ISO9001:2015 “Requirement of
quality management system” with consideration of the actual situation of the company.
It applies to the application of company's business in the quality management system.

KT WA A Jot &8 BN IE « VR SO 2 A8 B v 5 AR R AR AT
FRITRAS N SRR IAT o O TR T o i R E v 5 3 5 B AR b 25, A 7]
W T — B S KA LR S 4.

This manual is the programmatic and statutory document for the quality
management in the company. It should be executed after being approved by the General
Manager. It must be complied by every department or individual. In order to implement
the terms and condition of this manual, the company has formulated a set of procedures

and relevant work instructions.

Jot B TR AR N AT — PR, A S B\ A B AT I A 2V
T M E B A AT OUFESRIEHRRF) 4T,

The quality manual should be reviewed annually. Also, it may be reviewed at any
time when the general manger deems it is necessary. The quality manual shall be

managed in accordance with the “Document and Record Control Procedure”.

1.2. K EF# 7% Statement of Quality Manual

A TR A 7 8 PGS U SO, TR SL AR BAA R, JFm]
VR P BRANEN LR B A% AT VP A 2 7] 8 BRAA 28 IR o A o B T A 2 w5
S B B s e AR T BNE S AR o Ak 01 TN A B AR S M PR
R T MIE, AR SISt . 2 m AR AR RIE R R, i fRA A m A
BE oA e M B (i A2 75 P SRR VR B SR () 7 S R IR 55 o

This ‘Quality Manual’ is the programmatic document of the management activities

of the company. It is the special documents applied to establish the management system
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internally. And it could act as the basis of the customer or certification authority to
examine and evaluate the management system of the company. This ‘Quality Manual’
is the management commitments to the customer by the company; it is the criterion of
the management activities to the staff. The staff shall learn and understand regulations
of the ‘Quality Manual’ and implement it. The company focuses on customers’
requirements and ensures the sustainable and stable provision of products and services
that meet the customer and applicable statutory and regulatory requirements.

AN m R T A 5 R HARULER 1 3RA 1ML 5= B AT 1, s Al e e
P 1A B B A B0 ot B AR AR AN T AR IR 55 I8 5K H AR AT AR s S A R U

The quality policy and objectives are the purpose and direction of the company.
They are the commitments to the customers from the top management, and the targets

for every employee to pursue and the criterion of processes in the company.

1.3. & # 4~ Company Introduction
A PLUS AVIATION LIMITED Hhit {57 - [ 7 i 50 2 2508 12 5 36 F4RAT
Frls 25 /2 2508A o AEIEBI TR IR TR, AR SR )
o E PABE RS HEN], DLREILR, eGP NAERE, N et
T R o 5 RS
The company has its registered address at Unit 2508 A 25/F Bank of America Tower
12 Harcourt Road Central HONG KONG, China. The company is a professional
enterprise that distributes aviation electronic parts, consumables and turnover parts. The

company adheres to the principles of integrity and service, and regards quality and

reasonable prices, providing customers with satisfactory products and services.
Hohb: b AR S0E 12 SR EHRAT 0 25 2 2508A =

Unit 2508A 25/F Bank of America Tower 12 Harcourt Road Central HONG KONG,
China.
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14. ZEEKREZIZM P Authorization of management representative

Wit ALICE TONG NI AFEHENRE, H15 AS9120B 1ERA

AR S, JFAR AT IAT AT T

a)
b)
c)
d)
€)
f)
g)

P25 5 BT AS9100D Fii 22 il K it B8 BAR RANUE S IB ERFEIZ AN R 3 H;
B ARSI R B R A RusE SR8 o

R 2 w1 AR AR ST BIRENE LI 2K

5 JYTIA] 2 ] e vt Y B AV A i A AR L SR AT et Y 225K
T DRAE SR AN St o7 7 B AR A T Ry L e B

iy DR IR FE T i 1

Now, it appoints_Jufa Zha_, of the company as the management representative of

our company, fully responsible for the implementation and maintenance of AS9120B

in our company, and to carry on the following works on behalf of the company:

a)

b)

c)

d)

g)

Contact and negotiate related affairs of authentication and tracking and
auditing on AS9120B;

Supervise the effective operation and continual improvement of the quality
management system in our company;

Guarantee to improve the consciousness of satisfying customers in the

company, ensuring the promotion of customer focus;

Report regularly the performance and any requirements on improvement of
quality system to the top management of the company;

Report to the top management of the company about the performance of
quality system and environmental system and requirements of any
improvement;

Ensuring that the integrity of the quality management system is maintained
when changes to the quality management system are planned and
implemented;

Ensuring that the processes are delivering their intended outputs.

LBt B & EZHIF e g AT,

The above appointment will take into effect and be executed since the date of

signing.



A PLUS AVIATION LIMITED

B2 (General manager) : #LTCE 70%¢

2024 3 H 5 H
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2. ML Normative References
1S09000:2015 Jifi &8 Filfk 2 —FERl AN AR S

1SO9000:2015 Quality management system - foundation and terms

AS 9120B:2016 i 2= A R i &5 PRAKR -0 7 R

AS 9120B:2016 Aviation and space quality management system - requirement of

distributor

K F WA~ E AR AS9120B (i 28 At < ot & PRAR &R -7 41 R 2R D)
1S09001:2015 (i S HAR R R ) SARSIEFEA LB ZR g o 51 55 8 At
LA IR o B B 28 BEORGR X 2 7 BESRAIE ] A R ZE SR I Ah 78, T AR 4K
WNRAZIRE S 2 R EE A PR, R BLE .

This Quality Manual is established per AS 9120B:2016 Aviation and space quality
management system - requirement of distributor, ISO9001:2015 quality management
system and the requirements of related statutory and regulations. It should be stressed
that the requirements defined by the Quality Manual is the supplement to customer's
requirements and statutory and regulations, but not replacement. If the Quality Manual

conflicts with customer or law and regulation, the latter will prevail.
3. ARIBMENX Terms and Definitions
FEAHRAE R, 3 P 0 € SO 18 PR W A 7 i B 8 A ) S &R 4h
ER PR AL R S MR ) 5 W] DA R — S s
HPBIE AL - L2
(il 2 AR )

In this standard, the definition of manufacturer is the relationship between the
creator of the product and the organization. External provider and external
manufacturer could mean the same.

External provider -- organization -- customer

(manufacturer / provider )

3.1. # Article
A BCTH 251 I 22 35 7 77 o b BE B 78 i R 7 v B i B RE L S A%
{0 N SN SN 1R L N1 =5

Qualified material, component, part, assemble or device which are illustrated by
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the design organization and installed on the product or listed in the design data which

is approved by authority.

3.2. AR AHIEPR Certificate issued by authority

FHSRAER] — A= S T DR Canm] L) AR 95 18047 2 n] LA [R1 AR 5% ), HAERA
W R HG VLR E T ERIES) C A9, 45 R Ca ik Bt .
To prove a product is serviceable (such as release to service or return to service) ,

and to provide it satisfy the requirement of organization, regulation and customer and

form as document.

33. HEE (—EREIKFAMIEP) Certificate(Certificate of Conformity in
general)
FRAEBA P Ak, MU IERE . Wik A Y R A5 & ) SR B B

To prove a product that meets specified process, design and standard requirements

in the form of compliance document.

34. % ¥4 Counterfeit

AFEEIERR E T8 5E K JRIG SR BURE R , REBHI B H]. B, Bk
BB AR AR AR VR0 B AR EA R TR ERRE .
s RIS A HL SO PERERFTER R R AR I

Ttem (such as material, component, part) that is not made by designated OEM or
authorized manufacturer but is copied, imitated, replaced or modified without

authorization. Counterfeit includes but not limit to incorrect identification of sign or

label, grade, serial number, manufacturer date, document, performance feature.
3.5. %4%% Distributor

—APAT R B g BUEEE, BRI AT E T H .
TEANRHE R H 2 8 SR 248 73 45 7

The organization performs purchasing, storage, splitting or sales of the product but
does not affect its conformance. The definition of organization in this standard means
distributor.

3.6. = %44 Product Safety
7 AR S BT BB P R I 5 2 SR AN W] 5 32 (R RS ARV 7 22 4 X
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ISAIRNERi
When achieving the design or expected purpose of the product, the risks occur to

affect the safety of human and property.
3.7. 43 Splitting
IR B R B T, AE R AR P R B R S

To split the product physically or quantitatively without affecting its feature or

conformance.

3.8. &M AR AM Suspected Unapproved Part

A LB RS E R W B B DRI AE A B 017 8 A AR A

e XAMEAE: A G A I A 77 2 24 ) B AT AL AL L s S L g 1]
AT RS it AFFECHE R T BCRRIR T s AN S E A R SR YR
AT B BRAEE B s iR B A I SERER ), BT E A AR
SENER LR ERSY:OEZ R

Objective or authentic evidence to indicate that the part is suspected unapproved
or counterfeit which includes unapproved manufacturer delivers the article which is
originated from approved supplier; new article which does not meet the approved
design or data; article which is not made or maintained by approved source; profile of

the article is not truthfully described, such as counterfeit part; its certificate is

incomplete or not applicable.
3.9. A+XIR% Testing Report

PR B e ) 3 7o A mT IO L B2 1 1) 2 W3t R SRR A R, X
MUEHE R B TR MR TR . = M E I BRI = S AT S

The documented information indicating the objective evidence from manufacturer

or accredited organization, such evidence indicates specific design requirement and

conformity of product or performance feature.

3.10. x#4E4F Unapproved Part
AN 2 42 HE A A BICRT 232 BORLRIE FH BV RN A0 28 A2 7 R AR 7 BR4E P 1R 36
.

The part which is not produced or maintained in according with approved or

acceptable data or applicable law, regulation, and customer's requirement.
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4. fH4AIRIEE Context of the Organization

4.1. EMALR K ILFFE Understanding the organization and its context

o) B AR AR AL TR A IR A L o B B AR AR EOR

The quality management system of the company shall include the quality

management system requirements of customers and relevant statutory and regulations.

G TR N E 5 AR A ) 5 H R AR T ) AH DG I 5 0 SIS B A BELAA R
TS R SFAME R (AR MMER . X FiR. SUEEHE SR ERD Fsk
AR (EBR. EZK. MO S & AE AL, ok, 554 Uit
R, IXUBPR AT DUELAE 5 5 18 Y I IR A7 T PR 3R kA

General Manager should determine various internal factor (core value, culture,
knowledge, performance and etc.) and external factor (international, domestic, regional
and local law and regulation, techniques, competition, culture, social factor and etc.)
which are related to company’s quality objectives and strategic direction and affect the
expected result of the quality management system. Such factor could be positive and

negative.

A3 ) TE YIRS BT 3R A S A5 B AT AT VR, DA R LTS
43 FIE
The company monitors and reviews the internal and external factors regularly, to

ensure the sufficiency and suitability.

4.2. A £ 56 E KM Z Understanding the needs and expectations of
interested parties

A NiAfiE : The company should determine:

a) 5 FEE HAR R A R RTT

Parties related to quality management system;

b) IXEEAH IS HIEK

The requirement from these parties;

I F) DL I EEAR KT S SR AR OGS B HEAT I AT VP8, DU T R A5
B R AH R TT BT R o 2y ) B2 R DA R ARG T

The company should monitor and review the requirement from related parties in

order to understand and continually satisty these parties’ demand and expectation. The
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company should consider below related parties:
——Jii%¢; Customer;
—— A M P a3z a5 N End user or beneficiary;

, stockholder;

—4R1T; Bank;

—HNEBHLN RS s External provider;

— @ R K HAMAH A TAE# ;. Employee and the personnel worked for the
company;

— VR R NLOE; Law, regulator and supervision department;

—— 5 H X B Local community;

—JEBUF 441, Nongovernmental organization.

PRARAE 57 R 75 KA T ] DA B A 23 = B L () S ST B B 5 BT AT E A A
B H HBIRA, TR AE ST EER I G U B e R

Understanding of the need and expectation from related parties could help the

company to establish a clear policy and goal which could enable the company to satisfy

related parties and achieve a higher expectation.

43. HE R =& B AR & 6 & B Determining the scope of the quality
management system
o) L Y o R B AR I R I, DA E FL VS R R IR B
RARVEE R, AR NFE:
The Company should be distinct the border and applicability of the quality

management system and determine its scope. When determine the scope of the QMS,
the company should consider:

BN FRAISNR R R, W 4.1;

Various internal and external factor, refer to 4.1;

b) FRTTHIZR, U 4.2

Requirement from related parties, refer to 4.2;

c) A I AR S -

Company’s product and service.

AN E Y BRI R BRI DY, AR E R, 7.5 A
& H
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The products would be delivered from vendors to customers directly, and there
was no M&M equipment. Clause 7.1.5 is not applicable.

K~ F S5 AR R, AN L iRt 50Tk, HobRiE 8.3 253K
AEHTARA

Since the company's business is the sales and supply of aviation parts and does not
involve in the design and development of products, clause 8.3 of the standard is not
applicable to the company.

XA A F AN AR AT T, AN F eI AR

The company has identified the process of subcontract. Now there is no any
process of subcontract needed.

KRR EEEARRVEE: B rF, AR,

Scope of AQMS: Procurement and sales of electronic parts, consumables and
turnover parts.

Huhb: b ARG R SIE 12 SR EHRAT 0 25 2 2508A %

Address: Unit 2508A 25/F Bank of America Tower 12 Harcourt Road Central
HONG KONG

4.4. FEEEIRAZLiLA Quality Management System and Its Processes

4.4.1 A m W DRI A AR AE R EER, AL St ORI AN St o B B
AR, QAR R S AN AR o AN 2 ] LA 5 Joit i PR A% P 7 AR R e
FERAD DA PRI, HR:

The Company shall establish, implement, maintain and continually improve a
quality management system, including the processes needed and their interactions, in
accordance with the requirements of this Standard. Company shall determine the

processes needed for the quality management system and their application throughout

the company, and shall:
a) i 7€ 1% L83 A% P 5 ) A\ AT EE i
Determine the inputs required and the outputs expected from these processes;
b)fiff 5 1 e s B (1490 AR ELAE F 5

Determine the sequence and interaction of these processes;

c) g AN P e R AN D592 (LR AL I E AT SR I SildR bR ), A
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B DRI LS AR 13 A7 AN RAdZ )

Determine and apply the criteria and methods (including monitoring,
measurements and related performance indicators) needed to ensure the effective
operation and control of these processes;

d) T R FEf DR SR AT X it B Pl 75 1 B2 U

Determine the resources needed for these processes and ensure their availability;

e) ME 5 IX LI FEAR K B B ST AR R ;

Assign the responsibilities and authorities for these processes;

f) $%HE 6.1 (1 ZERA 2 (1 KU AT LIE

Address the risks and opportunities as determined in accordance with the
requirements of 6.1;

g) THUr X B RIS o 5 AR B, DA DR SE I I e T A e T 45 2R

Evaluate these processes and implement any changes needed to ensure that these
processes achieve their intended results;

h) OEES AR A R B A R

Improve the processes and the quality management system.

Ko i EE AR R Oy B, R, SCRrdfe. &

The quality management system processes of the company are defined as sales
process, procurement process, support process and management process.

LR RS B LB 1

The Quality Management System Process Flow Chart is included in the
Appendix1.

HRRE 7> 2% WL B 2

The Function allocation table is included in the Appendix2.

4.4.2 3] NS AYERF S EIE R, -

The company should establish and maintain the necessary documented
information, include:

FHIRI R 5 AH G T7 I RV (S 4.2)

General description of the related interested parties, refer to 4.2

RS HARRVE ], WAL AMENE (20 4.3)

The scope of quality management system, including border and applicability, refer
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to 4.3

Jo R PR AR I A R B R AT AT 2 =] PN R

The description of the processes required by the quality management system and
their applicability in the company.

S R 1) AT LK 2R

Importance and relationship of processes

i 8 X L AR A DT ATRLFR

To appoint responsibility and authority to the processes

T RIS AR R R T DA U AE S SO R B, Sl A R
=T

FERERRE E, AN

Abovementioned description of quality management system could be formatted as
document, usually as quality manual. When necessary, the company should:

TREFIE O M5 B USSR R iz

Maintain documented information in order to support the operation of processes;

TR B B AR 42 SRR AT R O IR B

Maintain documented information to acknowledge the processes are operated as
per planning.

5. $RS1EH Leadership

5.1. 4R -$4k A #=/&k3# Leadership and commitment

5.1.1 S General

S B VAR S HO o B B AR U AR AR, R

General Manager should verify his leadership and commitment to the quality
manage system by:

a) Xt o B AR AR 1A RO AR BT s

Taking accountability for the effectiveness of the quality management system;

b) W PR 5B BAR R B UE T A  E H AR, JF 5B Y
[Fi) AH—F 5

ensuring that the quality policy and quality objectives are established for the

quality management system and are compatible with the context and strategic direction

of the organization;
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c) BATRITRE AR REORBAN 5 A7 il 55l e

Ensure the integration of the quality management system requirements into the
company’s business processes;

d) (g1 AR VR A T XU 1 S 4

Promote the use of process approach and thinking of risk;

e) i DRARAGH o B AR & P 75 1) B 5

Ensuring that the resources needed for the quality management system are

available;
) SRR A R o A BRI AT ot B A B 3R R 1Y

Communicating the importance of effective quality management and of

conforming to the quality management system requirements;
) PRSI S B R W TR 45 51 s
Ensuring that the quality management system achieves its intended results;

hy flefits #6155 04 i ot B BAR AR N R s

Engaging, directing, and supporting persons to contribute to the effectiveness of

the quality management system,;
i) HEBhH
Promoting improvement;
J) SCHRFHAME HE B AT FAR SR AR A A Bt
Supporting other relevant management roles to demonstrate their leadership as it

applies to their areas of responsibility.

(1 22 AR S HE DA O kv E B R B AV E A v,
General Manager should play the leading role and commit to “customer focus” by:
)i e« BRAA T 457 S0 /2 U7 K DA B3l FH BV L 5K

Customer and applicable statutory and regulatory requirements are determined,

understood, and consistently met;

b) i 7€ AR BEAES SEME ™ ity + M 95 155 5 1 DA K 40 o o 2 3 2 E 0 B4 RS AL
18,

The risks and opportunities that can affect conformity of products and services and

the ability to enhance customer satisfaction are determined and addressed;

C)UR L B+ 1 SR A T R
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The focus on enhancing customer satisfaction is maintained,

d) 7= b AR 55 BT PR AT HE IS A2 A B S B0 ML e 428 4n SRRl i) 45 R A B
R AIER], RS 4 A it -

Product and service conformity and on-time delivery performance are measured

and appropriate action is taken if planned results are not, or will not be, achieved.

5.2. JE 4t Quality policy

5.2.1 #i|%E i 7% Developing quality policy

AN E . TR R TR, JTE R

General Manager should develop, implement and maintain a quality policy. The
policy should:

a)IE B A w57 B IR I S LA 7 1)

Is appropriate to the purpose and context of the company and supports its strategic
direction;

b) il i & H bR iR AR

Provide the framework for setting quality objectives;

¢) 0 5 A2 3 2 SR A R T

Includes the commitment to satisfy the applicable requirements;

d) 475 5 2 S o B HRAA R R

Includes the commitment to continual improvement of the quality management

system.

KA FETE N REZRLE, BIWE, i, BRI

Quality policy is: Quality First, Customer Satisfaction, Continuous Improvement,
Pursuit of Excellence.

5.2.2 VHIEFE 7%t Communication of the quality policy

JfisE 7% N: The quality policy should be:

a) TENERCCIFRIE R, "3RG IR K

Be available and maintained as documented information;

b) fEAF NAFEIEE . BTN

Be communicated, understood and applied within the company;

c) WEEM, Al A RMKTT S,

Be available to relevant interested parties, as appropriate.
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53. a8 AE. BRxfi R Company’s roles, responsibilities and authorities
N T AR S B B, A AmifiE THLREN, JFE T AR KA
SIRTT BURMAR LR R, JFEA A X &K% 5 THEAT 7D ERfLk, SHRREER
"THYERRE M A&
RIS 1 AL ER T R ABR , KA 2 7] 2% 32 2 b AL ER DTRUIRBEAT T A5 .« DA
In order to effectively implement quality management, the company has
established an organizational chart that defines the responsibilities, authorities and
interrelationships of personnel at all levels and carries out the necessary communication

within the company as well as the functional distribution of each functional department

for:
a) ORI B PRAK R AT A AR AE A K
Ensuring that the quality management system conforms to the requirements of this

International Standard;
b) R % I R S A FL U 1 5
Ensuring that the processes are delivering their intended outputs;
c) ki i AR RGO HEENLE (WL 1010, Rl ) B 2 PR T

Reporting on the performance of the quality management system and on
opportunities for improvement (see 10.1), in particular to top management;

d) HORAEEEA 2 mIHES) AU 9 RiE £E A

Ensuring the promotion of customer focus throughout the company;

e) PR S XIRN St R B AR RAR TR, R S B

Ensuring that the integrity of the quality management system is maintained when

changes of the quality management system are planned and implemented.

KGN AT A o w) B B R ) — SRS U E N E BB AR, B ER
(VR 7 RO B A2 e 2 E IR SR ) St « MHLAY B ORAIEBE B 3 Hb i oot &2 OG5
55 H iR N R 2 HIE R .

BRI ER T3 T LLALHE 5 AR 9C T JoT B8 A 2R 07 1 1R = R IR
%o

B B TE 1.4,

General Manager should appoint a specific member from management as

management representative. The responsibility and authority of management
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representative is to monitor and oversight the implementation of the abovementioned
requirement. Within the company, he should be able to resolve the quality related
matters independently and could report to General Manager directly.

Note: Management representative's responsibility could include the liaison with
external interested parties for quality management system related matters.

Authorization of management representative see 1.4.

NTHBSERA R P FTREE AR, KARME T AR (WE 1 A
LEERED, E TSRS RN ZIRTT . BERMA TG R, HAEA R X &%
PULHHT 7 ERMEIS, SWAREATT T IRAE 70 Bo & WINE . e 230 TR T, AL
M.

To effectively implement the company's quality management system, the company
has determined the company structure (see Figure 1), stipulated the responsibilities,
authorities, and mutual relations of personnel at all levels and positions, and carried out
necessary communication to employees at all levels within the company. See the
appendix for the function allocation table of each functional department. The

responsibilities and authorities of each department are specified.

2T
BIEEAR
o
| | | |
11 B& X @ || )
L& %? IE ?E % JS\? /JIL
g

1 HRLE
Figure 1 Organization Chart
5.3.1 &4 General Manager
a) MRIEHA TT R BURMEAE . R ZEK, S 5T il 8 A 2 /) ISR KR e
AR B2 T R R bR, RGBT St

Be responsible for establishing and implementing the general strategy and annual
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objective as per related requirement from related policy, law and regulation;

b) T 3 T AL B AE A EOR R E , A IRA L A ik
THRBE RVE IR (23K 5

Strengthen the employee's awareness of meeting requirement from customer, law

and regulation and ensure all employee are aware of customer's requirement;

c) MIT B EE AR RKEL, 56 LIRSy, IS RIRrEsuE, Motd
A E BT AR H AR, JF kA O¢ S o 7 AN H AR & T T
HEAERAG “BRE T

Be responsible for establishing, improving, implementing and maintaining the
quality management system as well as keeping continual improvement) Be responsible
for establishing quality policy and objectives and determining each measure for

implementing the quality policy and objectives) He is also the approver of quality

manual;

d) BORA A F]SANERT 15T N IER 5T AUPR A HAH B G 245 20 E A
i

Determine the responsibility and authority of each department head and the
interrelationship among the department and their communication;

e) WOUE BLVFET, HLMEE BV AR, R %Xl A [a) 1) g 345 14 T8 2P
B 220, PR B A 2 1 SSOEE L2 AR B 75 5K, i DR B S8 7 MR AT 21k

Be responsible for management review, approving the management review report
and conduct management review meeting per planned interval) By conducting such
meeting, he should review the opportunity of improvement and the need of change for
the quality system so as to ensure the suitability, sufficiency and effectiveness of the
quality system;

f) BRSSP 75 A LR

Ensure the availability of the resource required by quality activities.

5.3.2 FHLFE LK Management Representative
a) %M 1S09001:2015. AS 9120B:2016 FrfkEEE SR H T . St i B FRAK & JF:
TRIEHAROEAT

Establish, implement and ensure the effective operation of the quality management
system in accordance with the requirements of ISO9001:2015 and AS 9120B:2016

standards;
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b) EAFE LR EE AR, BT LSS L. AL
BEMARR. L, N B AR

Regularly report the quality management system, operation performance and
improvement to the company's management, organize the internal quality management
system and audit, and approve the internal audit report;

c) TATT % A PR AR BT AR e A

Review the quality management system management manual and procedure
documents;

d) £ 2 7] Y AL AL B AVA A ISR T R R

Promote the awareness of meeting the requirements of customers and statutory

and regulations within the company;

e) i RZIEE B AR HARIR S, BT %,

Review quality management system objectives, indicators and management plans;

f) EFF B E S A AL,

Organize the investigation, analysis and handling of quality problems;

g) MTTml o~ R B R S F H 5 AN RIS LA,

Responsible for external liaison on matters related to the company's quality
management system.

5.3.3 2458 General Management Department

a) MBTAFATEL. WSS EHTAE, CREEA A ITH % TAEREAT

Be responsible for managing the administration, finance and the daily operation
activities;

b) BTSN GBI IR 2 s R A eS8 B AT .

Be responsible for the purchasing and maintenance of computers, communication

and office devices.

c) HZAPNAT A I A% T R 2 A L T 4

Arrange and conduct internal audit and follow up

d) 75 F 1S09001:2015 5 AS9120B:2016 Jifi & 14 F (4L RN 3 T AE,
s PEARRCIR S KA. BB E R, RIS, R
L SRR

Be responsible for management of company's 1S09001:2015 and 5
AS9120B:2016 quality management system, including: formulating, publishing,
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revising and controlling of the quality system documents and registering, sorting,

revising of the quality records and process control.

5.3.4 4% Sales

a) WM I MRECR. PP an(E R, P BB S R IR v % AR, Iy
AL it B R 555

Understand policy, product information correctly, assist customer on their
purchasing preparation and provide them product and service in a long term;

b) TTTEFEPEE LIE; )

Be responsible for conducting contract review;

) AT LS5y, SIS TH o 57 RKE LA,

Actively explore the market and business scope and boost the business volume;

d) oA A I AR,

Be responsible for post-delivery activities;

e) T DTERAE M i o AR o

Follow up and resolve customer’s complaint.

5.3.5 fENEEEFE Supply Chain

a) D55 IR VB IS AR B

Be responsible for communicating with OEM and building up distribution-ship;

b) MRS58 5% 7 7 KA i LIRSS HAE T AU 2 & () i R

Be responsible for sourcing the product and service required by customer and
placing order after Marketing secures the contract;

c) A7 i KRGS HIAT A PEANT R R, 5 A N b A AR R A e

When the conformity of product and service do not meet requirement, to negotiate
with supplier for solution and improvement;

d) ST EREIM RS, iR IZ TR

Be responsible for inspection and receiving of incoming good, inventory
management and shipping activities.

e) i[RI NIRRT P b I A A A O A DR LA 12

Cooperate with Supply Chain management Department to manage suppliers and

ensure their conformity;

6. %Xl Planning
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6.1. Rt R &FabLid B934 Actions to address risks and opportunities

6.1.1 KU EEHIAER, AFNEE 4.1 M 42 FEK, W€ 7 ZNXT
RS AR, DL

When planning for the quality management system, the company shall consider
the issues referred to in 4.1 and the requirements referred to in 4.2 and determine the

risks and opportunities that need to be addressed to:
a) i DR o B LAA A RE S ST HL U 45

Give assurance that the quality management system can achieve its intended
result(s);

b) G 5EA HIF

Enhance desirable effects;

c) G AN AN

Prevent, or reduce, undesired effects;

d) SEILCH .

Achieve improvement.

6.1.2 ZHZIN ALl
The company shall plan:

a) V0 IX 4 R AL B 4 T

Actions to address these risks and opportunities;

b) Qi

How to:

1) 75 B PR SRR S I S X L i (L 4.4);

Integrate and implement the actions into its quality management system processes,

refer to 4.4;
2) PEA I S it A Rk .
Evaluate the effectiveness of these actions.

SR PRURSE AT A8 P46 It L5 JEE 0 7 it MR 55 455 P ROV A R M A 3 o

Actions taken to address risks and opportunities shall be proportionate to the

potential impact on the conformity of products and services.

6.2. FEBAARELLILN KX Quality objectives and planning to achieve them
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6.2.1 v F]RLX o B EAR R TR WA SR HARE . R RN AR BEE i = H A
Ji & H AR :

The company shall establish quality objectives at relevant functions, levels, and
processes needed for the quality management system. The quality objectives shall:

a) 5REITEHRFE G

Be consistent with the quality policy;

b) A &E;

Be Measurable;

c) 5 R&IE FH I E K

Take into account applicable requirements

d) SHEAEEA% 7 b AR ST DL 1 i 52 i 7 A 5%

Be relevant to conformity of products and services and to enhancement of

customer satisfaction;
e) T LARAL;
Be monitored
) T LAYA I
Be communicated;
g) JE N BT .
Be updated, as appropriate
A w5 e H AR
The company quality objectives are:
a) TR R H =90%:;
Customer satisfactory =90%;
b) YR F=100%
Complaint handling rate=100%
C)F 7 i A A% H =95%:
Compliance ratio of products=95%;
d) 7= i KBRS AT 2 =90%
Products On-time delivery=90%.
6.2.2 RIS & H AR, 2 5] N E -

Planning to achieve quality objectives, the company should clarify:
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a) IR it

What will be done;

b) i E A B

What resources will be required;
c) HHEN DT

Who will be responsible;

d) fAT A 5 s

how the results will be evaluated.
e) A iTHrai R .

The method to evaluate the result.

6.3. ZTF 4K X Changes of planning

% TR 2 T B R AR AT AT, AR BN 22 SR I R G S8
it (W, 4.4). ARINFHLE:

When the company determines the need for changes to the quality management

system, the changes shall be carried out in a planned manner (see 4.4), the company

should consider:
a) AT H B R A A R
The purpose of the change and its potential consequence;
b) [ RS B AR I e B
Integrality of the quality management system,;
c) BRI SRAGIE;
Availability of the resources;
d) TEAALIR B 7 Bl 5 120

Assignment and re-assignment of responsibility and authority.

7. X ¥F Support

7.1. %% Resources

7.1.1 & General

DN R B R ST St PR AR AR 4 SO o B A R T R I R
NCIIVEFIE

The company should determine and provide the resources needed for the
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establishment, implementation, maintenance and continual improvement of the quality
management system. The company should consider:

a) WA W IR RE I AL R

The capabilities of, and constraints on, existing internal resources;

i 2 A ER AT SRER R B

b) What needs to be obtained from external providers.

7.1.2 N People

LN E AR M T 75 AN 01, A RIS it ot B B AR AR 0 AT A i

AR

The company shall determine and provide the persons necessary for the effective
implementation of its quality management system and for the operation and control of
its processes.

7.1.3 HAE% Infrastructure
H LR N SR AR i R s 4T BT 7 B 2R AE it , CAIRAS S 7= d AT AR 55

The company shall determine, provide, and maintain the infrastructure necessary
for the operation of its processes and to achieve conformity of products and services.

24RO

Include:

a) FEFUYINIAH O it

Buildings and associated utilities;

b) Wk CEIEEEAEAD;

Equipment, including hardware and software;

c) &5 TR

Transportation resources;

d) 15 BALERIEAR .

The company has formulated “The infrastructure control procedure”.

7.1.4 HFEIZ1TIEE Environment for operating the process
AN E RIS T REBAT T A, DISRAS SA% 7 dh AR5
M RRIE AT T RE e N SCA S B R R AL &, Bl

The company shall determine, provide, and maintain the environment necessary
for the operation of its processes and to achieve conformity of products and services. A

proper environment for the operation of the process could be the combination of
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humanity and physical factor, such as:

a) HaPER (WAL, FERE. AXH0;

Social factor (such as nondiscrimination, harmony and nonresistance)

b) LEEE (WMPERET) R HREERTD;

Psychology factor (such as lowering down pressure, preventing tiredness and
emotional protection)

o) WHIKZE CE. #JE. W, B, FmiE. P4, BE)

Physical factor (temperature, humidity, illumination, air ventilation, sanitation and
noise)

MR 7] 7= IR S5 AT IS R i, 18 E R R AE R IR R R, A F]
PRFHEATHIE R, W TIEMRERAT, WEHRBCEST, MRIRIEH, REF
ARG T

As per the feature of company’s product, service and operation, there is no special
environmental requirement for its operation. The company shall maintain a good
environment for its operation, such as keeping everything in order, maintaining clear
signs and labels and clean working environment.

BRI TR PR XA B 2 A H, R AR B 2 419 B 4%

All departments are responsible for the management of the environment in their
respective areas to ensure that the safety of the working environment is controlled.

NEVFE RIS B ARSI A B AL S, IR RO AT
H, FINESE S BRI E R . ey il fd B iR e . M. %
5. DR T AR 2 TAF 2K

The company shall provide appropriate operating environment including suitable
temperature, humidity and lighting conditions provided for products and , safety and
other places provided for labor protection of employees for product procurement, sales
and sales services, and manage them.

7.1.5  WEALFIME % YH Monitoring and measuring resources

Not Applicable.

7.1.6 HZIFN1R Organizational knowledge

N N EIBAT IR R AR, PR AR AR S . X EEFIRN T
CAORF, JFAETR VG N AT A3 2. RO A WA B 7 SRR i sy, 4%
JEDUA HIENIR, 12 anfe) SRECE 2 BB AR, JFREAT R . A~ m BRI A
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2 PRI E AR, RSEMAHL H AR RS =5 R FIiRAT DU T

The company should determine the knowledge required for operating the
processes to achieve qualified product and service. The knowledge should be
maintained and accessible within the company. To meet the changing requirements and
developing trend, the company should review current knowledge and determine how to
obtain more necessary knowledge from improving. The company's knowledge is
specially obtained from its experience. It could be shared for achieving the objectives.
The knowledge could be basis on:

PHEEBEIR (e RRPRL NIRRT I FIR . MRIBCRT S D T H 351
. FREON 2RI AR AR . R, 72 A IR S R e 45 5L

Internal resources (such as property right, knowledge from experience, lesson
from loss or win projects, undocumented knowledge and experience, processes,
improvement result of product and service);

HMERTRIE (AN ARdE. FORZER S Bl o i B S MBI RN A4 7 WO R 1 R
1208

External resource (such as standard, academic exchange, the knowledge from

congress, customer and external provider).

7.2. #&/7 Competence
2w FITHE N 5325 R HR A HR B3 A AR A 28 AT 56F B KT 7 ) 23K

The company shall have corresponding ability requirements for the employees
considering their job responsibilities and work contents:

a) i HABHITE N N 2 BT B4 1O RE ), ARG N R AL BE Jy, Wi L A
SR AT R ot B A R SO Rt s

Determine the ability of the personnel within the control scope and their ability to
adapt to the job, and make it clear that the work of these personnel will affect the
performance effectiveness of the quality management system;

b) PAT CRALB ) FIESK, Fos BN Be. 2P ERM AR
Eide BORAAR R TEARS] E B oTak A AR A F] R

Implement the requirements of the job description, and allocate personnel with

corresponding educational background, skills and experience requirements to work;

c) ZFEHHE FEER IR, BB S, B EIMEITHLN G
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YIS 75 K B A ) RIS 2 B 7 AT, 0 B IR AT S22 44
DRSS B IR, LG A2 b 6 7 25K 5

General Management Department General Management Department shall
determine the annual training plan and assist each department to organize personnel
training after the approval of the general manager. The training shall be carried out in a
clear, planned, and flexible manner, and assessment can be carried out when necessary
to test the training results to meet the requirements of the post.

d)% &L ERIRE S, XX EERE IR SRR AR — I

Determine necessary capability and review the conformity of this capability once
a year.

e) PREE S LRI IIE R, E N A RETIRIIESE .

Retain necessary documented information as the evidence of employee’s

capability.

7.3. &i% Awareness

O3 ) R R A2 11 S L Y PRI REL 5 A N B R IGE »

The company should ensure that the employee within its control is aware of below:

a) JFUEJTE

The quality policy

b) AHRHIEE H A5;

The quality objectives;

c) MATTx R B R A BRI TR, A I R ST 2l AL

Their contribution to the effectiveness of the quality management system,
including the benefits of the quality performance;

d) AFRFE oS AR R EORI AR

The implications of not conforming with the quality management system
requirements;

e) 5 HANSKI o B PR AR S0 BB SR AR

Relevant quality management system documented information and changes
thereto;

£) X7 ol AR 55— BOPE 1 Tk

Their contribution to product or service conformity;
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g) W7 it 2 A= I TR s
Their contribution to product safety;
) EEAT R E .

The importance of ethical behavior.

7.4. #3i& Communication

O3] N E S R AR AR AR DR IR Y AN AR VAE B DR ek AR BT AL
(RO PRRR, 1Y 50 B 0 i

The company shall determine the internal and external communication related to
the quality management system to ensure that the product quality is effectively
guaranteed and promote customer satisfaction.

R Bl Bl 5% BERER. M7 AR E T BTN
HMTTEE R AR SRS, BIAE A IR, SiEAE. 0
{GIREaBli == R S nE

Improve the effectiveness of internal and external communication through
morning meetings, regular meetings, training, publicity, Kanban management,
notification to interested parties and other communication methods. Formulate relevant
regulations to clarify what to communicate, when to communicate, with whom, how to

communicate and who is responsible for it.

7.5. MR X AF41% & Documented information

7.5.1 S General

QNEVENL . SEf S DRFFAR SRS B o AR AR, DA R E R 5 A
FEFRE SR T BSOS B it 258 B AA 55 & T B2 7 SCpR R =2 45
BORBURH 05, IXEERCUE B RIS M A R0 Cnd 7 30i . A
P BRI,

The company establishes, implements, maintains, and continuously improves the
quality management system, and the adopts the management by system method to
manage company’s documented information, including Quality Manual, Procedure
Documents, Work Instructions, Technical Information, Records etc.). The documented

information can take various forms, such as electronic documents, photos, written

documents, materials, etc.

7.5.2 B FIEH Establish and update
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FEQU AN SE B SO A5 B, SN PR 4 1 -

When establish or update documented information, the company should determine:

a) PRURAITLEE (Biltn: drll. HEL fE&. Rl 555);

Identification and description (such as title, date, originator, index number and
etc.);

b) # (BN &S B B A (Bt 405, % 0;

Format (such as language, software version, chart) and media (such as hard copy,
soft copy);

c) VPHIANMLHE, PAWRORE BEAEMTE L, HEHERASTA k.

Review and approval to ensure its applicability and sufficiency.

NAEIE T ORI IR )

The company has formulated “ The control of documents and records procedure”.

7.5.3 RO IAE BB Control of documented Information

7.5.3.1 DL R EAR RAARAE I ZORAIE O IE R, DAk

The documented information required by quality management system and this
standard should be controlled so as to:

a) LRI AIAL R EIXLE S, ARG L

The information is available and suitable for use, where and when it is needed;

b) TLAZEBRI (Wil k% A EA .

The information shall be adequately protected (e.g., from loss of confidentiality,
improper use, or loss of integrity).

7.5.3.2 AEHIEBSCAIER, @R, AN T HES):

The company should consider followings to control the documented information:

a) R~ Vil KR

Distribution, access, retrieval, and use;

b) fEAEAIBIY, EFE ORRF Al

Storage and prevention, including preservation of legibility;

c) AREIEH] (fn: WATER]D;

Control of changes (e.g., version control )

d) PREFAILLE .

Retention and disposition.

B AEAR B SCA WA T, S DRy i B i O B A PR SR IR, X ik 8 s
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BEATIR R RIARIR

Prevention of the unintended use of obsolete documented information by removal
or by application of suitable identification or controls if kept for any purpose.

A EIAE B DU TR AT BRI, $ls R oo 78 B 57 Can 25 SR AR 3
FERBRTE . AETHME S 8. WEEIR).

Documented information of external origin determined by the organization to be
necessary for the planning and operation of the quality management system shall be
identified as appropriate, and be controlled.

B RIR S AT A AR IS R AR UE IR I SO AL S NS

Documented information such as resource of product, conformity and shipping
evidence should be kept in file.

e RERSCIHEE B, TR IEEAR T

Documented information could include:

—— G R AR ZEAB AR IG

Test and inspection report from manufacturer, distributor and maintenance station;

——RIET B A [F];

Purchase Order or contract;

— AR (HIER . TR D RAUSATIET R B B

Certificate of conformity (manufacturer, distributor of next level), certificate
copy of authorized release to service;

— AFEI ALPUT . A R

Nonconformity, use as is and rectify measure;

— BRI SCAALE R

Traceability document;

——fEAE B, TRATEAr kAT (AR IE] L RE . B SHE R

Condition of storage, prevention and shelf-life.

X SRRIANIZ AT ot B BRAK 2 A0 75 (R 1 MR R B 46 B B B RIS ., 4
ZANIREAT I LU AR . B OO AN A IR )

The company should properly identify and control the necessary external
documented information for planning and operating the quality management system.

See “Control of Human Resources”.

8. I&{T Operation
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8.1. EATE X|F=4=#] Operational planning and control
HEANLIE T RN P, A S A ) AL s A R S5 SR B e I
2 (WL 4.4), FFsEitish 6 FifiE Tt
The company should plan, implement and control the processes required(refer to
4.4) to meet product and service requirements by implementing the following measures
and implementing planning and response measures in section 6 that address risks and
process management.
a) Wi ARSI ZE SR, BELFERA E LA N2
Determine the requirement of product and service should include:
DN BRI il 24
Safety for people and product;
2) AR PRI AT AR
Obtainability and detectability;
3) PRIEF
Scrap of the product;
4) HERITRG RIS B
Prevention, inspection and removal of FOD,;
5) B, AR,
Disposal, package and protection;
6) i fE 75 i JE S ) PG A B
Disposal and recycling of the product within the lifespan.
b) ASZLATHEN:
Establish below standards:
1) i&#2; Process;
2) FE AR SR
The acceptance of product and service.
B — M EERMS TR
Statistical technique can be used to support:
AR EER] CAFERRRE MR, gt fefsm], SEiR i)
Process control, including process capability measurements; statistical process control; design
of experiments;
B.4GIE

Verification.

C)BFE AT 157 b AT IR 55 SR P 5 (U BE IR, I A2 4% I S A 7 MR 55 T o 22
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Determine the resource which meets the conformity of product and service and on
time delivery;

d) % REE DU S it it R 47 5

Implement process control as per standard;

e) LR ENNEHIMFEE L, #E IR, REE O RIE B -

Determine and maintain documented information within required scope and
degree:

1) RS RE O % R BEAT 5

Prove that the process is operated as per planning;

2) B SRR ST T 5 2K

Product and service conform to requirement;

f) S AHKER IR 2 51847 1 SRR A2 5

Engaging representatives of affected organization functions for operational
planning and control;

g) T SE % M AMAARAT (7 b AR 555

Determining the products and services to be obtained from external providers;

h) LT IEAN SRR AR S5 A A 4 % P I 5 i

Establish a control method to prevent delivering nonconforming product and
service to customer.

SN ) RE S RIS AT R B . AR IR AR T, PP E AR T AR
R JE R, LER, REFEEHE R A . HEN RN RS Bl (L
8.4),

The planning outputs should fit with company's operation. The company should
control the planned changes, review the result of unexpected change, whenever
necessary, it should take action to eliminate unfavorable influence. The company should
ensure the subcontract is under control. Refer to 8.4

XA A F AN R EAT T, AN F oA AR

The company has identified the process of subcontract. Now there is no any
process of subcontract needed.

8.1.1 iZ4T I X & B (AN 1& H) Operational risk management

Not applicable
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8.1.2 HIARIREEH Configuration management

U SR LA S OE R, AR SRR St AN ] — AN IE A T R
HIRACIRES E PRI RS, DARA RV A L)) 68 & P AE B AN 7 it A8 i 8 3 B T AR TR
XA LR

When applicable to the company or its product, the company should plan,
implement and control a configuration management process which is suitable for its
own so as to ensure the physics and functional property are identified for its whole
lifespan. Such process should:

a) FZEORIEH] AR IR AR, ELAE AR IR AR B R S 7

Control the identification and traceability of the product, including change of
identification;

b) BORSCHFACHE R (s Wik Bk BRI 2 ) 556
S B it AR 55 R

Ensure the documented information (such as requirement, design, examination,
acknowledgement, and acceptable file) is tallied with the character of product and
service.

8.1.3 i %4 (A i&E A) Product safety

Not applicable

8.1.4 Wi ft E 7= & Prevention of counterfeit part

M gmi it (TPIHRE P s B ), B b Oyl e ™ i se A e 2
Jre NIRRT R T LA JT I8

The company should plan and implement “Prevention of counterfeit part” to
prevent deliver the counterfeit product to customer. In order to implement the procedure
effectively, the company should consider:

——FEE RS R i E AR B O 957 i 18 FE R IR AR B 5 257 AR B I

Conduct a yearly training;

—— MR R, BT AR AT R AE W ], BT L N R AR AR ) S O R E
7

i

Strictly control and manage suppliers, all material should be traceable and prevent from
obtaining counterfeit part from supplier;

—— (N B ST AT R E W BN, FERE R E AR B R T

Supply chain mangement Department should verify the counterfeit part and determine the

identification method in the standard.
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8.1.5 BEMRULAHLHEM: TS Prevention of Suspected Unapproved Parts
AEI NI ST S —ANE B T HS AR, DUR RS Bl AR
HEAEAF N BERARAAELF BT

The company shall plan, implement, and control a process appropriate to the
company and the product that identifies and prevents the release of unapproved and

suspected unapproved parts.
SEALA AL AE A THSTS T 75 L5

Note: Suspected unapproved parts prevention processes should consider:
— X BN AREATE, USRI B DUR AL HE A A R AR BE /0«

Training of appropriate persons in the awareness and identification of suspected

unapproved parts to improve their awareness and identification ability;
——PRAIER EZAUBIR 1 BB A1 ARG T 2K s

Ensure the traceability requirements of components and parts from authorized

resources;
—— e gl B DAER I BEALA AL EEF
Inspection processes to detect suspected unapproved parts;
——R AN GRS AR AR R % 5

Monitoring of suspected unapproved parts reporting from external sources;

——WIR T, FE MR AT HOAE T B RE 2R, R Al AT DRAIE AT i 75 S
AARALHELT

Quarantine and reporting of suspected unapproved parts in accordance with

applicable requirements from the competent authority or customers, as required.

8.2. = %Ak %%K Requirements for products and services

8.2.1 JiiZ VA Customer communication

5 051 25 /6] 3 N L 4
Communication with customers should include:
a) PRMEAF] G R

Providing information relating to company’s products;

b) [#, &FEEIT R, MREE;
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handling enquiries, contracts or orders, including changes;

c) FRHUBI % T 7 dh AR 55 1 S, LB 2 0 2%

handling enquiries, contracts or orders, including changes;

d) Jze A 7 ) AL B AT A

Handling and controlling of customer's property;

e) RARHE KIS, %A RISl AR € ER .

Establishing specific requirements for contingency actions.

BEERA RSB RE T, 5 B A A 5 B B R, I A [ At
R TR AR ) R S T AR o

Within the whole product realization process, the Marketing & Sales Department
shall determine the customer's requirements through communication with customers,
and timely answer the customer's questions.

8.2.2 5= MRS A KM ER I E Determining the requirements related
to products and services

H AR B AR & m] A SO B 4 H 0 B SR BEAT 70 i L PR DT & R 5
HRHBRTTI e A AN & RT3

The Sales Department shall, on behalf of the company, organize the analysis and
evaluation of customers' requirements; Responsible for drafting the contract draft. If
the bidding method is adopted, the Marketing & Sales Department shall organize the
tender for the contract;

TERA € S A2 RS 1) 7= i IR 95 (R R I, AR R -

When determining the requirement related to products and services, the company
should ensure:

a) A ARG ERAF R 2, -

The requirement of product and service is acknowledged, including:

1) & R EE L E R

Applicable requirements of statutory and regulation;

2) AL NDERIEK,

Requirements that the company considers necessary.

b) Xt H PR OENI = BRI SS .  BERSHE A H LT AR EK

The product and service meet the requirement committed by the company.

823 LS MRS A R E R FIPEH Review of requirements related to
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products and services

X577 A RESR I VF B AE SR L dh ARV Z RTEAT o VP E R S & A
F BORW Bebnth. HEkiT#eg,

The review of product related requirements shall be conducted before providing

product commitment. The review objects include contract draft, technical agreement,

tender, oral order, etc.

PEH LA DR i EORAG R, HH B i 2R, 5 UMERERA—
B ER O Mk, W CInrsoR . FAg i) 32010 AEs] . iR P
B AE R, — R B EORANRET AL SR BEFE i 2, HAN 55 R E —
T PARZ I ER .

The review shall ensure that the product requirements are specified; the
organization can meet the customer requirements; the requirements inconsistent with
the previous statements have been solved, and the risks (such as new technology and
short delivery period) have been identified and controlled. If, according to the results
of the review, some customer requirements cannot be met or can only be partially met,
the organization shall negotiate a mutually acceptable requirement with the customer.

RN SRASaREE

The review includes:

a) W AE R ER, BAE A ASEAT a3 B K

Customer’s requirement, during delivery and after post-delivery;

b) W% BN 7R, (ERLE I B O R T FH 38 i 5 R 225K

Requirements not stated by the customer, but necessary for the specified or

intended use, when kown;

c) R I EK

Company’s requirement;

d) JE 7 R R 55 BV A LK

Applicable statutory and regulation;

e) 5 LARTZRIAA — & F T A K

For the requirements which is different with previous contract or order.

A BB SRR A IR R, 23 i A 12 52 o 25 205K iy ot o 2 2 5K gk
RV

If there is not documented information from customer, the company should
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acknowledge the requirement before committing to customer.

8.2.3.2 Al AR LR 7 I ALK -

The company shall maintain below records:

a) TEH 453,

Result of review;

b) 7= AR 55 AR AR BT 2R

Any new requirement for the product and service.

8.2.4 P AR 45 B K ) AX B Changes to requirements for products and
services

AP AR S5 EER R AR, O3 m) N DR A SR SRR B 2B 2L IR
TRAH SN SR RHIE CAZ B 2K

If the requirement for product and service changes, the company shall ensure the

related documented information is modified and relevant people is aware of the change.

83. FHARE54 XA L (Ri&EH) Design and development of products

and services

Not applicable.

8.4. PRI, T Bk E4942% Control of externally provided processes,

products and services

8.4.1 & General

N T HRIRPT RGP i A S E EOK, AR S & SR ar 1AM R R
P ARG AR R, B ORAMERIRBEAE AR . PR AR AT S T EER .
T HORPIT RGP AT S RS K . 2 ARG d A B B B 1 Bt .

To ensure that the purchased products meet the specified requirements, the
company has established the control process of externally provided processes, products
and services in combination with the actual situation to ensure that the externally
provided processes, products and services meet the expected requirements. In order to
ensure that the purchased products meet the specified requirements. The company's
procurement is in the charge of the Supply chain management Department.

P E R REUAS [F) ) 05 3o B I i) e 05 e . PR AN FET A A U
WU, St X A R 4 AT R

The company adopts different control methods for suppliers. Implement supplier
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control and management by formulating criteria for supplier selection, evaluation and

reevaluation.

a) BERHEE B DTSN BT 7 TR B (R RE J SRR AT T A AR

The Supply chain management Department is responsible for organizing the
investigation and evaluation of the supplier's product quality, qualification, supply
capacity, etc

b) CRIF— O EAE R SMER SR AL T B8R, I A IERLERPIRES (il an gt
#E, AL, A AtETEE (A, el RS, mAZ
PRI

Maintain an approved registration form of external providers, including the
approval status (such as approved, conditionally approved, not approved) and approval
scope (such as product type, process, approval of distribution authorization, etc.), which

shall be approved by the general manager;

c) MR BEE BE WIVEH AN SR AL SR, AR PR AR SS KA A
Py HERT IS AT GRS BEORAT (T VRO 5 2R S VR BT 5| S AT AT i A i
idx.

The Supply chain management Department regularly reviews the performance of
external providers, including the compliance of processes, products and services, and
on-time delivery performance. The Supply chain management Department shall keep
records of the supplier evaluation results and any necessary measures arising from the

evaluation;

d) e B N IR A B b SRR BRI A L 7 e R 55 4 O 0 XU
P RS AR 755K, I S A G ER T TIE & B X R A DU AL 3

The Supply chain management Department shall identify and manage risks related
to externally provided processes, products and services. In case of any risk, the office
shall organize all departments to deal with it according to the needs.

e) FH Bt IR B 00 SR A N v 30 EL 7 A B R B S A B I R

The Supply chain management Department is responsible for communicating the
control requirements of the documented information generated or retained with the
supplier

BEAT AME SR BT A VTAL ATE R, R DU IR B 2 WA AT 5 48 S 38 B U
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BB AN m] BB S ERR R, WITEL 3RS 1SO 9001, AS 9100, AS 9120 A
iE, FFAE AR A 3RS W1 NADCAP A, fER AR5 5 7 B 2 e ss ) . 1
X et R IR AN RIR BT 1 8 — DR R, FA mT IR OR B A AP T g
PBERRERR L 7 ARG T B R 8 ORI BT

When evaluating and selecting external suppliers, quality data from objective and
reliable external resources can be used (such as recognized quality management system,
such as ISO 9001, as 9100, as 9120 certification, NADCAP certification for special
processes, CAAC or customer approval for suppliers, etc.). The use of these data is only
a factor of the organization's control over its external providers. Our company still
retains the responsibility to confirm that the externally provided processes, products
and services meet specific requirements.

8.4.2 ¥EHIZRMAIFEE Type and extent of control

DN VR 8 I S0 SR P S RIS, DB DRI 7= it A5 5 B 2K

The company shall determine and implement the verification of purchased
products to ensure that the purchased products meet the specified requirements.

a) WD ST AR, R i SE T Bk B A 06, A AFE A S AR ST B AR
e RIS, SEREPERE IS, I ORAFAH AR RT3

The Logistics Department is responsible for the incoming inspection of purchased
products according to the specifications. When there is a high risk of nonconformity,

including counterfeit parts, the Logistics Department shall carry out performance tests

and retain relevant inspection records;

b) WS 7 $ (A 1 I A o B A T T I, PP A 7 R
P& AR dh A B A B B3R o W SR JERD Ry B (0 XS, 3 2 25 96 B I sl 75
AR 2

When receiving the test reports or material reports provided by the suppliers, the
data in the test reports shall be evaluated to confirm whether the product meets the

requirements. If the raw material is an important risk, the accuracy of the test report

shall also be verified;

c) XFRIEF fh IS UE R DA GA% b, 20 CA SR A I B R ) iR e 2
RFATAE

The nonconforming products found in the verification of purchased products shall

be disposed according to the requirements specified in the “Nonconforming Product
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Control Procedure”.

8.4.3 4MAET7{5E S Information for external providers

KNGS SR AT B AT B AT 28, DA DR R I EE R fe 784 5 B

The approval procedures shall be performed before the procurement information
is sent to ensure that the procurement requirements are sufficient and appropriate.

SRV SCA R ELFE DU SR S S R, DA ORR IS BN TR 2 2 % 1) -

The procurement documents shall include the following information of purchased
products to ensure that the procurement information is sufficient for procurement:

a) FERMEAIERE. AR

Process, product and service to be provided by external provider;

b) X EHIESR, W R AR RS TS B, BiEARAE . SRS,

Requirements for products, such as product name, specification, model, quantity,
quality standard, amount, etc.;

c) 77 S B R B B R, A s IO O R AZ B A g
TR A SAT 507 RAE L DRSS . WA R EER 2 ) Ah i B

Product acceptance requirements or other requirements, such as product
acceptance method and conditions, delivery date, on-site acceptance requirements,
payment method and liability for breach of contract, etc. If there are special
requirements, it needs to be explained separately.

d) XFEETT RGP R R AR A AR, N A SRR R K i A
HAR R AR,

When appropriate, the procurement information may also include approval
requirements for the supplier's products, procedures, processes and equipment,
personnel qualification requirements and quality management system requirements.

e) MLV ™ SRS T BORANAE R R & 155

The use of statistical techniques for product acceptance and related instructions
for acceptance by the company;

f) A FERAGHEIERE . P ARSS, H HAG R B IX LA SR L

Notify the company of nonconforming processes, products, or services and obtain
approval by the company;

g) Mz 4 € st #E R 7 s

Use customer-designated or approved external providers;
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h) 5 1B A L BEARURALHESE . R AbHES: B0l B AF

Prevent the use of suspected unapproved, unapproved, and counterfeit parts;

i) EARAETERE S 7= S AR S5 1AL T, BRSNS AT il i s A2
I HAF B H LR kit s

Notify the company of changes to processes, products, or services, including

changes of their external providers or location of manufacture;
§) TR RAMTAR M B R ER, O HEK,
Flow down to external providers applicable requirements including customer

requirements;

k) &4n, RAEEROE . WA, FARBIBATUE TS

Provide a certificate of conformity, test report, or authorized release certificate, as
applicable;

1) PREASCHACHIE R, LS OR B I [R) A Ak B 225K

Retain documented information, including retention periods and disposition

requirements;
m) AFNG BRI RIWLT 5l L ) B (A AT /= 24 1
FH IS BT i P2 6 AH SR 1T 3% 5

The right of access by the company, the company’s customer, and regulatory
authorities to the applicable areas of facilities and to applicable documented

information, at any level of the supply chain;
n) PRIEGEN A 51 SR E .
Ensuring that persons are aware of:
—— BT 7 b AR 25 7 PR TR
Their contribution to product or service conformity;
— AT Tx 7 i 2 4 ) DR 5
Their contribution to the product safety;
——IEAEAT ST U B A

The importance of the ethical behavior.

8.5. F AR 4% 324% Products and service provision

8.5.1 =i Ak Z545H Control of Products and service provision

A DR A P AR 55 S L AR AE 32 FOIRES T kAT, 4
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The company ensures that each production and service provision process is under
controlled conditions, including:

a) AR AR SIS S R AT, YRHE R P R A

The characteristics of the products to be produced, the services to be provided, or
the activities to be performed, such as Purchase Orders, BOM, product specifications,
etc.;

b) MBBIRIEER, Q= am ARk, /A . B, TR S8 S R 45 .

The results to be achieved, such as product name, specification / model, quantity,
quality, lead time, etc.

c. FEIE W Bt AT W AR &, PSSR it R R 95 22 3R A it ) 45 2
T2 o

The implementation of monitoring and measurement activities at appropriate
stages to verify that criteria for control of processes or outputs, and acceptance criteria
for products and services, have been met.

LA DR ot ) M A0 B0 30 B9 A3 B 4

Ensuring that documented information for monitoring and measurement activity
for product acceptance includes:

—— RS2 BAEYCHE N

Criteria for acceptance and rejection;

—— AT SRR AR I 5

Where in the sequence verification operations are to be performed;

—REAMELSER (B DR 510,

Measurement results to be retained (at a minimum an indication of acceptance or
rejection) .

2.8 U BREAR D97 b i 32 VAR, AR TR RAE Gt SR B SR w47 Y
FriE & A

Ensuring that when sampling is used as a means of product acceptance, the
sampling plan is justified on the basis of recognized statistical principles and
appropriate for use.

d) J9id A& B IE AT SR A B A Rl RO AP 45

The use of suitable infrastructure and environment for the operation of processes;

e) Mo RAGRESIMIN G, BAE T EOR M BA%
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The appointment of competent persons, including any required qualification;

f) REUH IER 1E A9 iR

The implementation of actions to prevent human error;

) SEMIAT . Ao IS S

The implementation of release, delivery, and post-delivery activities;

h) @ FZHEN CinHTAbRgE. MR EIaS);

The establishment of criteria for workmanship (e.g., written standards,
representative samples, illustrations);

i) XA s CEFSE. HRiES . NS

The accountability for all products (e.g., parts quantities, split orders,
nonconforming product);

J) FISRATFITA AL A B0/ B IR AR CAt Rl SO B AL e RO IE B

The availability of evidence that all production and inspection/verification
operations have been completed as planned, or as otherwise documented and authorized,

8.5.1.1 A/=#% 4. I H Control of Equipment and Tools

APt THEL R P20 S HE R DL R R, 7R AT 2
WAE, EM4Ed.

Equipment, and tools shall be validated and maintained.

XF A B A 7 e 2 BT S 8 A7 K, B4 e IR 5 IR A .

Storage requirements shall be defined for production equipment or tooling in
storage including any necessary periodic preservation or condition checks.

8.5.2 HRiRANAIIEMIME Identification and traceability

I, TR E S B R, AR S AR 95 A A% . ARIRTT
DO STRS R 1 N 1 N Y SN GRS

The company shall use suitable means to identify outputs when it is necessary to
ensure the conformity of products and services. The identification can be in the form of
product nameplate, label, tag, color code, etc.

23 ] BLORFR P i MR 55 BFACIRS AR IR, BAR I i SERRIR S 5 SRR 1Y
AT X 5] o

The company shall maintain the identification of the configuration of the products
and services in order to identify any differences between the actual configuration and

the required configuration.
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O3 ) AR AR PR R 55 £ 14 (10 R A e A e R S R B SRR IR
JITA 5 B St A B0 A6 77 i ) F 0 HORAS (e e a5 R & 4% . A S S it
AThRR.

The company shall identify the status of outputs with respect to monitoring and
measurement requirements throughout production and service provision. All products
requiring inspection and test shall be marked with their status (such as qualified and

unqualified inspection results).

A PRI I, 22 TR ST0E 2 BRI 2] o 7 B R AT ),
O ) A7 A PP —PEAR IR, ELNEOR B S AT AE S BT A R O AR IR 5
ANETBEN R SSAEFH (177 il N2 AS 245 1) I 5 m] BN T 7 e BEAT D BE RS

When acceptance authority media are used, the company shall establish controls
for the media. The company shall control the unique identification of the outputs when
traceability is a requirement and shall retain the documented information necessary to
enable traceability. Unserviceable product shall be controlled and physically segregated
from serviceable product.

N BAESR IR B fik . B B PP R P I 2 1y YRR A
AR A B S _EA H IAR IR S AT IE I . AR R T g AN N
HRE ES K DR STr M

The organization shall maintain product identification and traceability by suitable
means form receipt; during splitting, storage, packaging, and preservation operations
and until delivery. This includes handling or packing operations outsourced to external
providers.

FEF o R SEAT 77 d i, T S5 S R LR AT

When delivering split product, the following information shall be retained:

—— MM N R A0 15 2 0 B 5 5 AY B R

Amount delivered relative to amount received from external provider;

——RIET B G5 ;

PO number;

—— AR

Customer’s name.

8.5.3 JEl & 5l 4 & 5 77 W F*  Property belonging to customers or external

providers
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O3 F R ) B P s AT A I e SR, N HLREAT 2R B XA
AP ) B 3 st R 55— R 0 AL AN ER B D7 W 7=, BT ARG Bk
DRAPINLES o 27 B AN LT M 7 e A 2 Rk IR B IANE IR L, AW
S e AR T i, IR OR B AR ST O AR R

When the company controls or uses the property belongs to customer or external
provider, such property should be safe kept. The company should identify, verify,
protect and maintain the property belongs to customer and external provider which is
part of its product and service. If the property is damaged, lost or inapplicable, the
company should report to customer or external provider and maintain documented
information.

A FW B B WA P2 AR ERITE . SO & R A

The customer properties involved by the company include standard specifications,
documents, customer information, etc.

8.5.4 [} Preservation

LA NLAE SR AL AR P R0 e 55 (0 J93T)Xof ay E BEAT 0 BRI 59, DA ORTT & 25K

The organization shall provide necessary preservation to output during the
provision of production and services to ensure compliance with requirements.

8.5.5 XY JG1%3) Post-delivery activities

A NIV AL 5 7 it R IR 95 AH SR A2 AS JE il Bl R 25K o PRI E S AY i T B
VO R IR LS, ZH N

The company shall meet requirements for post-delivery activities associated with
the products and services. In determining the extent of post-delivery activities that are
required, the organization shall consider:

a) VEEHERIER

Statutory and regulatory requirements;

b) 5k S A RAEEA R YA R,

The potential undesired consequences associated with its products and services;

c) R ARG IR BT FH 3 A0 T30 7 i

The nature, use, and intended lifetime of its products and services;

d) iEK;

Customer’s requirement;

e) i &5 S 155
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Customer’s feedback;
f) FEan Al P SCRE Cmfg el B, BROR. 4ER . SRR, BRI AR
FEASAT a1 1), H A NCRBOE 4 (8, B FE R A S .

Product/customer support (e.g., queries, training, warranties, maintenance,
replacement parts, resources, obsolescence). When problems are detected after delivery,
the organization shall take appropriate action including investigation and reporting.

T 24T RESATRER AR IE IR AR UE AR SCIE 3l 1 W RIREE O 4Edn
M55, DAL [l mlid 2% 41 2 Ak B 55 B ik 9555

Post-delivery activities can include actions under warranty provisions, contractual

obligations such as maintenance services, and supplementary services such as recycling

or final disposal.
8.5.6 FE#=E | Changes of control
O3 ) X AR 7N R 5% £ A4 ) B SR AT b B PR R R AR, DA ORARE U4 &
The company shall review and control changes for production or service provision,
to the extent necessary to ensure continuing conformity with requirements.
O\ T LR AR AR = R R 2% B IR AN R
Persons authorized to approve production or service provision changes shall be

identified by the company.

N AR BT OGS, A R B 45 R . SBGHEAT TE SN B
USRS PP o i SR H R 0 45 At A4 7 A SR 5% B2 (438 B AR AN 572 B3R
ol o

The company shall retain documented information describing the results of the

review of changes, the person(s) authorizing the change, and any necessary actions

arising from the review.

8.6. = RFafR 449347 Release of products and services

HZANLAE T P B it SR 22 4, DABGHIE ™ i AR 95 B 25K A 2« BR
AR RNA RN G E, 1& P73 2 b e, 75 IAE SRR 2251k O 1R s
SERZ AT, AL BB TBAT 7 it A SE AT e 5% o ZH RN PR B A 97 i A IR 95 T84T 1)
TEBOCHIE B o 2RO HIE BN AL

The organization shall implement planned arrangements, at appropriate stages, to
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verify that the product and service requirements have been met. The release of products
and services to the customer shall not proceed until the planned arrangements have been
satisfactorily completed, unless otherwise approved by a relevant authority and, as
applicable, by the customer. The organization shall retain documented information on
the release of products and services. The documented information shall include:

a) FFE R CHE N H RS

Evidence of conformity with the acceptance criteria;

b) BBURAT N\ GBS S .

Traceability to the person(s) authorizing the release.

] NARUE T A SR BOCE B 5 7 s AR 55— IR 384

The company shall ensure that all documented information required to accompany

the products and services are present at delivery.

8.7. R4A&Hrdiegiz4] Control of nonconforming outputs

8.7.1 A FIE XS ANFF & it BEAT PRI AN R R, DA 1 AR T4
A AT

The company shall ensure that outputs that do not conform to their requirements
are identified and controlled to prevent their unintended use or delivery.

AR AN A% R 5 B 36 77 it R Al 55 PR 52 i SR B 4 ) i e o It 7
a2 A JE RS SR AR B 5 R I AN G P AT IR S o

The company shall take appropriate action based on the nature of the
nonconformity and its effect on the conformity of products and services. This shall also
apply to nonconforming products and services detected after delivery of products,
during or after the provision of services.

A (CAERSIZEHRRRF), SASEKMEFE . R il PEE M
Ak A RIE

The company has prepared “The Control Procedure for Nonconforming Products”,
which specifies the determination, identification, recording, review and disposal of
nonconforming products.

N I PR — A LR o@ A Ak B AN A RS 0

The company shall deal with nonconforming outputs in one or more of the

following ways:

a) Y 1E;
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Correction;

b) B, BRI IR BT B AL b AR 55

segregation, containment, return, or suspension of provision of products and
Services;

c) T R ;

Informing customer;

d) FRIG LRI B

Obtain authorization for acceptance under concession.

XA b A Ak BT AR T LA LA

Dispositions of nonconforming product shall be limited to:

— K

Scrap;

——El BB AL

Rejection for return to the external provider;

—— 3R R BIA PR AT FEA A

Rejection for revalidation by the manufacturer;

— &I, RAAE B AL T T — T, AR AR
AL BR R AE o

Submittal to either the customer or design authority for use-as-is disposition, as
applicable.

Ak AR A7 it b R TR H AT 7K A B BR T AL T 4 2 2 o B S P
ERORTTA.

Product dispositioned for scrap shall be conspicuously and permanently marked,
or positively controlled, until physically rendered unusable.

PERERE SR E 1R, B A G AN

Counterfeit, or suspect counterfeit, parts shall be controlled to prevent reentry into
the supply chain.

XFANE AR AT A IE 2 J5 N IS UE R R AT S 2K .

Conformity to the requirements shall be verified when nonconforming outputs are
corrected.

XGRS S H AL B, AR I e B A S S A R, AME D9 LS PR
ANEAE b B AR 0 7 i A E
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The treatment conclusion of nonconforming products is only valid for the

nonconforming products reviewed at that time and will not be used as the basis for the

subsequent review of nonconforming products, nor will it affect the customer's

judgment of products.

9.1.

8.7.2 nEINARE FHI G E.:

The company should retain documented information:

a) ARG L

Describes the nonconformity

b) PR HE i A

Describes the actions taken;

c) FRIFILD AR ;

Describes any concessions obtained;

d) LEAEHE BRI

Identifies the authority deciding the action in respect of the nonconformity.

SEIEM Performance Evaluation

VAL W=, 9 A F=3EH Monitoring, measurement, analysis and evaluation
9.1.1 S General
O T L E -
The company should determine:
a) B AN B R0 R
The objects need to be monitored and measured;
b) IR A R R AL W AR T A,

The methods for monitoring, measurement, analysis and evaluation needed for the

valid results;

c) S it AL N PR AN ATL
When the monitoring and measurement shall be performed;
d) 73BT AT PEA AT 0 P 45 SR A S L

When the results form monitoring and measurement shall be analyzed and

evaluated.

O m) JE IS0 A B VAR SR R SRR R B A AR AT R, IR IR B A

JRSCA AR BAR A R MUESE o X AR A 1), SR 2] I8 I A Py 45 i
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XTI S RATE OV BV R B BN

The company evaluates the quality performance and the effectiveness of the
quality management system by analyzing data, and retains appropriate documented
information as evidence of the results. Corrective and preventive measures shall be
taken for the problems found, and the analysis results shall be used as the input of
management review.

9.1.2 %= Customer satisfaction

RNFRE 1A NZE R I EE DT AE N o B R LS
—MilE, AAFHgE T B AR R AR DU AR X A< 2 w7 b A
MRS5S . (B ERRERAR) M E 75T,

The company has specified the Marketing & Sales Department as the main
department responsible for this process. As a measure of the performance of the quality
management system, the company has prepared the “Customer Satisfaction
Questionnaire” to monitor whether customers are satisfied with the company's products
and services. The “Customer Satisfaction Questionnaire” shall be implemented by the
marketing department.

HEM TR E SR ER, ELTTTHRA B SRR .

The Marketing & Sales Department is responsible for collecting the information
of customer complaints, and the Sales Department is responsible for organizing the
handling of customer complaints.

9.1.3 M AIPF) Analysis and evaluation

LN PRI M AR B R AT 1 B AR ANE S, s SNSRI
T ARG RS S (Bl BURF. AT ER . AEE)
The company should analyze and evaluate appropriate data and information,

including the information from external report about products and services ( such as:

government, industrial warnings, announcement and etc. )
LA F o3 A 45 PP -
The result of analyze should be used to evaluate:
a) 77 b AR 55 AT 51
Conformity of products and services;
b) B AR ;

The degree of customer satisfaction;
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c) Ji B E EAA R GURAAE Rt

The performance and effectiveness of the QMS;

d) SR 15 20 Rt

Whether the planning has been implemented effectively;

e) BIoxt RS AL IE BRI it P A7 1

The effectiveness of actions taken to address risks and opportunities;
f) SMERGEIT SR

The performance of external providers;

g) EEHMEALERTR. E: PRI E T RS HROR,

The need for improvements to the quality management system.
FHRIIGE AT A LR 1

See Table 1 for the statistical analysis contents of each department.

R 1 AEIHBEENCERM LR R

Table 1 Records of data collection and analysis of each department

Hh KR i N W ARERT
g R E GRIET) . AP WEERE. RRIE ST,
| PR RIS B
N JBT ik R
AR Customer satisfaction, product quality (return records), user satisfaction | Sales Dept.
Customer . . . .
External ) ) survey, loss business analysis, customer praise, claims, etc;
satisfaction
HRELH HE
Contract performance rate Sales Dept.
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Hll KR AN E BT
BTN
Supplier evaluation rate 97 e A 3
RV AR 3 Supply chain
Compliance ratio of purchased products management
SR = it S B B B Dept.
PR AT A
OTR
Conformity —
AP B R ik 7 5
of products
Compliance ratio of delivery products Supply chain
R NN management
SR OTD Dept.
Internal i R AL B B
Customer complaint handling Sales Dept.
AR
J A W AN AR General
Quality Cost | Internal and external quality cost Management
Dept.
B PNTE 1 (A T oty 52 4 B e 2 o s A LRl
PRI | ROl R, 010 BRI 2ok T E bR 5 e s 1
Genera
% Quantity and distribution of nonconformities; Effectiveness of corrective
) ) o Management
QMS and preventive measures; Completion rate of quality objectives, etc D
ept.
9.2. P 3R% 4% Internal audit

9.2.1 AFEIHEIPAT (HMEIZIEHRIREF), IR
B %o DABAE 28 7 (8 B AR R R B AT 67 i S
(R EESR DL e 2 w] PR RA 5 o B AR R EEK s A

DT N B A% LA

The company shall formulate and implement “The Internal Audit Control

HRI 2, 2h

€ K1) PR 8] a] B gt AT Py 58
SR AR

AT B R LA R o« ZRE T

Procedure” and conduct internal audit according to the planned time interval. To
determine whether the company's quality management system conforms to the
arrangement of product realization planning, whether it conforms to the requirements
of standards and the requirements of the company's determined quality management
system; Whether it is effectively implemented and maintained. The General

Management Department is responsible for internal audit.

9.22 WRIFEAF EEHARLRE. G PRONEZNE, 27 R € 2K,

PLR DT S A2 A5 R, B B ARG B A% 7 AT SR, R IH e A
FERI A AR, B A R UL YRR SRR 3, R OR BT R PR R
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ST AN I AR B o B Bl D A% — IR AR AR B AR A S S
Jiti o

According to the process, Department status and importance of the company's
quality management system, the specific requirements of customers and the previous
audit results, the management representative shall organize the planning of the audit
scheme, formulate the internal audit plan of the current year at the beginning of each
year, define the criteria, scope, frequency and method of internal audit, and ensure that
the quality activities of the departments and processes involved in the quality
management system are audited at least once, The annual audit plan shall be
implemented after being approved by the management representative.

P GINLEAT B, I EBE AR, TN N E LA N A
B % H C R TAE.

Internal auditors shall be qualified and authorized by the management
representative before engaging in internal audit. Internal auditors should not audit their
own work.

BEIR A L A% A A O SR R, N R AR, A
R PP MG B SRR A A AT s EAT i o WO IZESE , IR AT AR,
AR e, WEHNIEI R EE PR R, TFHART SIS, g AR5 . 52
it AR B AN, R B OCTE SRS BRI 2 o R AR R 545 B R0t St A 4
Al

For each internal audit, the audit team leader shall prepare the implementation plan
of the internal audit, and the internal auditor shall prepare the checklist, and conduct
the internal audit according to the internal audit procedures and the contents and
methods of the checklist planning. Collect audit evidence and record audit results. After
the internal audit, the internal audit team shall evaluate the quality management system,
issue a nonconformance report and prepare an internal audit report. When
implementing internal audit, it is necessary to pay attention to performance parameters
to determine whether the quality management system is effectively implemented and
maintained.

ARSI TUERRTT, X ARSI BEATA I, FFEAT IR 04, SR
A IEH it .

The Department responsible for the nonconformities shall timely correct the
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nonconformities, analyze the causes and take corrective measures.
PR D3RR AN IO R M L e A R BEAT BREAAIE, IR DK .
The internal auditor shall track and verify the effectiveness of corrective measures

for nonconforming items and make records.
LR T ORAT A B A TE %

The General Management Department shall keep all internal audit records.

9.3. THIFF

9.3.1 &I General

RAFGE T CEEFFFFET ). LG0T 4% B8 SR P B[] 1) B %ok 20 A o
EE R RIEATIPE, DR FFEEM REFE BN e B R, I 5HA
(RIS 7 AR — B P2 A AR 95 R A R B, AN R E R R R A E
KA, AR e I HEAT % U PR VR

The company has formulated “The Management Review Procedure”. The General
Manager shall review the quality management system of the organization according to
the planned time interval to ensure that it continues to maintain its suitability,
sufficiency and effectiveness, and is consistent with the strategic direction of the
organization. In case of major quality accidents of products and services and major
changes in the organization's quality management system, the organization shall
conduct special management review

9.3.2 HHPFH % N Management review inputs

SRR AN ST B PP o I S 2% F& R 51 A 2

When planning and implementing management review, followings should be
taken into consideration:

a ) AR P A PITR HUA i (14 S i 155 0

The status of actions from previous management review;

b) 55 HAR R ARSI N AN R R AR L

Changes in external and internal issues that are relevant to the quality management
system;

o) ARFEEHERGEAMARENEL, CFETIEBERER:

Information on the performance and effectiveness of the quality management

system, including trends in:
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1) 3 e RIAH 26 7 1R S 5

Customer satisfaction and feedback from relevant interested parties;
2) i H AR SE IR

The extent to which quality objectives have been met;

3) REGRL LS AT IR 5 B4

Process performance and conformity of products and services;

4) NGRS IEfE it

Nonconformities and corrective actions;

5) AN A

Monitoring and measurement results;

6) FARRER;

Audit results;

7) SN SR

The performance of external provider;

8) HERSAZATHIGiARL

On-time- delivery performance.

d) BRI TE 71

The adequacy of resources;

e) XS XU AT AL Pl >R B FR £ It 1 A 281k«

The effectiveness of actions taken to address risks and opportunities;
) Sl es.

Opportunity for improvement.

9.3.3 EHIEHHH Management review outputs

B PRVE T A A S LR S DUR 5 TR 5K B R 5 AT it

The outputs of the management review should include decisions and actions

related to:
a) BOERIPLE
Opportunities for improvement;
b) B FR R AR B R K
Any need for changes of the quality management system;
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Resource needs;

d) A P -

Risks identified.

N OR B A DA BV e 45 SRR IR O RIS B

The company shall retain documented information as evidence of the results of

management reviews.

10. ¥t Improvement

10.1. ¥ General

A ZA N R TR RSO L2 5 R Db B T, Vi A2 o1 2 22 SR M1 5 T 2 7
S I VAR
The company shall determine and select opportunities for improvement and

implement any necessary actions to meet customer requirements and enhance customer

satisfaction, including:
a) AR A AR 55, DL A BRI IGTE AR RN 77 KA EE 5
Improving products and services to meet requirements as well as to address

future needs and expectations;
b) ZIE. TRy EE > AHI 0
Correcting, preventing or reducing undesired effects;
c) HSUE R PAA RGO Rt
Improving the performance and effectiveness of the QMS.
BOE RIS B AT LR IE . ZHIEFE T RrEisudt. RAZ. GUFTEE 4.
Examples of improvement include correction, corrective actions, continual

improvement, breakthrough change, innovation, or reorganization.

10.2. R4 5 & E4#5 Nonconformity and corrective action

10.2.1 X HIKATTE, BIERIFESIERAEH, AFELT (AEHK
phfEHIRE ) BATALE, .

For the nonconformities, including those caused by complaints, the company has
established “The Nonconforming Product Control Procedure” for disposal, including:

a) XFANKF A RO, 3

Company reacts to the nonconformity and, as applicable:
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1) REHE il T AR HI A2 1E

Take action to control and correct it;

2) WEAERER

Deal with the consequences;

b) MHIERIIRLEIE R FE S, PR T B R

Relevant departments shall evaluate the need for action, by:

1) PEE AT A G

Reviewing and analyzing the nonconformity;

2) HEAGIIER; BES ANREA KE R

Determining the causes of the nonconformity, including those related to human
factors;

3) HE & IAFAE B ] BER LR U A G

Determining if similar nonconformities exist, or could potentially occur;

d) FHICHERT TR AR VA 5 18 R I IE s e LIV R A RF & B SR A, 38 S L
R BEEAE A & K

Relevant departments will take corrective measures according to the evaluation
conclusion to eliminate the causes of nonconformities and avoid their recurrence or
occurrence in other occasions.

d) DI PR 21 I 4 e A A A

Review the effectiveness of corrective action taken;

e) e, S A ) B XU AT L3

Update risks and opportunities determined during planning, if necessary;

f) 75 EW, X EAR R AT,

Make changes to the quality management system, if necessary;

g) HMEA G BTT I TERS, LA 477 %38 2 IE 8 e 25K

Convey the requirement of corrective action to the external provider when the
nonconformity is attributed to the external provider;

h) HABERMS . AR IEFE TR, BOREBCE TR

Take specific actions when timely and effective corrective actions are not achieved;

A IE 5 i N 5 = AR AN S R R A G N, I BB R FF Rk AN S A% A1 2 1
It FRL R BT O BAE B

Corrective actions shall be appropriate to the effects of the nonconformities
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encountered. The company shall maintain documented information that defines the
nonconformity and corrective action management processes.
10.2.2 HAN LR ESCAFRIE S, AFI9 AN 7 e
The company shall maintain documented information as evidence of followings:
a) ANEAK AT 5T LA B 5 F R 4 it
The nature of the nonconformities and any subsequent actions taken;
b) A IEFE RIS R

The results of any corrective action.

10.3. #4:# 3t Continual Improvement

AwaPkia B RTEENLS], A AR i AT A 1 DA T R FAAR R T A7
FER IR, BLFEIEAE R IR, 2 A BRI, DAt . s ] B RF 8 Aot o
PR REEE N FE A R . A E) RN R BEVE AT B M. PR AE R EA
RV, T R AR AR S SR I A A SR L 2 o ZH AN M SRS B
SN PN FL AR A Rk o PSRt RN L2 T DR B T 25602001« TR AR P
RS ERARAT

The company will use the self-improvement mechanism to timely identify the
process product conformity and problems in the quality management system, including
potential problems, and formulate effective measures for improvement. The company
shall continually improve the suitability, adequacy and effectiveness of the QMS.
Company should consider the management review analysis, the evaluation results, and
the management review output to determine if there is a continuous need for
improvement and opportunity. The company shall monitor the implementation of
improvement activities and evaluate the effectiveness of the results. The opportunity of

continual improvement could come from experiences and lessons, problem solving and

best practices.
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FfiZ= 2 Appendix2
Rk Bx
Function allocation table
FRAESRK EER | AWM | @5

4.1 IBMAR R AR A A A
4.2 BIRABX TR KA A A A
43 HEREBEERARRIEE A A A
44 REEEKRRRHIE A A A
5.1 NS AMAIE A A A
52 JRETT$ A A A
53ARMAE. RFTHNR A A A
6.1 R XJ K FIMB I FE 5 A A A
6.2 & B iK% H LMK K A A A
3 ZEEMEN A A A
711 ¥R BN A A A
712 AR A A A
7.1.3 EAti&iE A A A
714 $RETRE A A A

7.1.5 BN E TR EH
7.1.6 AL AR A A A
7280 A A A
73 &R A A A
748918 A A A
7.5 FERRSLHFATE B A A A
1 BTSRRI A A A
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PRAES R EERE | HE6Y
8.2 MRS IER A A
8.3 Wk AEH
8.4 SMEBIRMIIRE . = RAPRS YIRS A A
8.5.1 £ MRS A A
8.5.2 FRIRFI T IE A1 A A
8.5.3 IS HMEBHETT B = A A
8.5.4 [P A A
8.5.5 ZfT/arEsN A A
8.5.6 ZEAYIEHI A A
8.6 = mFNARS AT A A
8.7 REMEHH IR A A
9.1.1 K. WE. HAAFIEN AN A A
9.12 MEHE A A
9.1.3 DT 5N A A
9.2 WHHEHX A A
9.3 BT H A A
101 ot B A A
102 A58 52 LRk A A
10.3 B A A

EOAD EEIRI] A BEEEBI]



